DIVA  Survey 2010 - Public spending cuts and support for VCS organisations


Public spending cuts and support for VCS organisations
DIVA Summer 2010 survey

Survey sent to DIVA member organisations who employ staff.
Survey completed by 70 organisations.
Part 1: Support for VCS organisations (questions 1 to 5)

Respondents were asked to select their priorities in key areas

Part 2:Public spending cuts (questions 6 to 8)

Respondents were asked how public spending cuts might affect them, or are doing so already
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Help managing your finances /

preparing annual accounts 

Help with commissioning and

procurement

Help developing a funding strategy

Help accessing more funding 

Number of responses

High Priority Medium priority Low priority We do not need this type of support
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Help resolving employment issues

Help with retention of paid staff

Number of responses

High priority Medium priority Low priority We do not need this type of support
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Help with recruitment and retention of

management committee members

Help developing volunteer placements

and good practice 

Help with recruitment and / or retention

of volunteers 

Help getting more active membership

and supporters for the organisation 

Number of responses

High priority Medium priority Low priority We do not need this type of support

 [image: image4.emf]4. Governance priorities
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Help designing constitutions and legal

structures

Help with venues for public meetings

and events

Help managing a crisis 

Help with buildings - finding and

improving premises

Help developing good quality

organisational policies 

Help being compliant with legislation

Help supporting your Management

Committee 

Help developing business plan /

planning group priorities

Help demonstrating the impact /

outcomes of your work

Help marketing / promoting of your

group

Number of responses

High priority Medium priority Low priority We do not need this type of support

 [image: image5.emf]5. Other support priorities
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Other help (please specify below) [see

separate results list]

 Help accessing practical resources

(including help with using computers,

printing equipment etc.)

Help finding and using information

Help developing campaigns

Training for your group / help

developing skills within group 

Number of responses

High priority Medium priority Low priority We do not need this type of support



Question 5 - Other Support, extras specified
Responses: 5
	Priority
	Type of support

	High priority
	Much greater clarity from funding partners about their priorities and the rationale behind these.                                                                                                                                                                                                           

	High priority
	We need funding to employ more staff                                                                                                                                                                                                                                                                        

	High priority
	Strategic involvement with the Bradford District Partnership, The Health and Wellbeing Partnership and the Regeneration and Prosperity Partnerships - to help steer the agenda to make worker and workers safe and healthy.                                                                                  

	Medium priority
	An easy way to make sure relevant info is quickly available. EG we only found out we were paying the wrong VAT rate when we had an energy audit and we only found out about Microsoft Giving AFTER we had purchased the equipment.                                                                          

	No priority specified
	Lost funding from supporting people 3 years ago                                                                                                                                                                                                                                                             


[image: image6.emf]6. In the light of forthcoming public sector budget cuts, do you think your organisation will require 

new strategies in order to be able to continue the work you do?

Yes

no

 [image: image7.emf]7. Please tell us what your thinking is for dealing with the expected new funding environment. 

How likely are you to consider the following strategies for continuing the work you do in a climate of reduced public 

funding?
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Other (please specify below) [see

separate results list]

Merging with other VCS organisations 

Closing down your organisation

Running the organisation on a

voluntary basis

Making staff redundant

Reducing the hours of paid staff

Forming a consortium with other VCS

organisations for the purposes of

securing funding or contracts

Relying less on state funding by relying

more on income generation

Number of responses

Very Likely Likely Unlikely Very unlikely Don't know

 [image: image8.emf]7. How likely are you to consider the following strategies for continuing the work you do in a climate of reduced public 

funding? (Answers filtered: Q6 = yes)
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Other (please specify below) [see

separate results list]

Running the organisation on a voluntary

basis

Merging with other VCS organisations 

Closing down your organisation

Making staff redundant

Reducing the hours of paid staff

Forming a consortium with other VCS

organisations for the purposes of

securing funding or contracts

Relying less on state funding by relying

more on income generation

Number of responses

Very Likely Likely Unlikely Very unlikely Don't know



﻿Question 7: New strategies, extras specified
Responses: 12
	Priority
	Strategy

	Very unlikely
	Keighley & District Disabled Peoples' Centre prepared for funding cuts from 2009/10 and have business plans in place to manage public sector funding cuts.                                                                                                                            

	Very likely
	Diversify to areas which are priority for the government and have funding available providing they match with local needs.                                                                                                                                                            

	Very likely
	Having to make budget cuts (whilst maintaining and improving standards and outcomes!) on everything possible in order to (hopefully!) reduce the risk of having to make redundancies. Using the organisations financial reserves to pay for service provision for as long as possible!

	 No priority specified
	As most of our work is done by volunteers anyway we are possibly not as affected by the cuts as many other groups but will have to wait and see                                                                                                                                       

	Very likely
	Ensuring that statutory partners and government are aware of the impact of current work streams on the communities of interest we serve and of the wider social and public benefit, which accrues from it.                                                                            

	 No priority specified
	We are currently applying for funding from charitable trusts                                                                                                                                                                                                                          

	 No priority specified
	We do not rely on any state funding.                                                                                                                                                                                                                                                  

	 No priority specified
	We currently rely totally on donations and the generosity of others to maintain our work - due to the current economic climate others are not in a position to give in the same way, as they too may be in a position whereby they need funding themselves.                           

	Don’t know
	The organisation is a local charity shop;  it depends on rent/rates as to whether it remains viable.  It's mostly run by volunteers.                                                                                                                                                   

	Likeley
	We have had a knock on effect as we work in partnership with organisations who have had funding cut, so help with stabilising these partnerships would be helpful                                                                                                                     

	 No priority specified
	Our Project Co-ordinator is our only paid worker (28 hours). We have 18 volunteers who are the base of our peer support service.                                                                                                                                                      

	Very unlikely
	We do not receive any public funding, so the public funding cuts will not affect us.                                                                                                                                                                                                  


[image: image9.emf]8. Have you made workers redundant in the past three years?

Yes

No



9. Organisation name

Responses: 65

Key House 
Keighley & District Disabled Peoples Centre 
Wharfe Valley Community Project 
BOPA 
Inspired Neighbourhoods 
Bankfoot Partnership 
Keighley Womens Aid 
Bradford Community Environment Project 
The Abbeylield Ilkley Society 
Bradford and District Association of Deaf People 
sedbergh 
Bradford Community Choir 
Airedale Voluntary Drug and Alcohol Agency 
youthtrain 
Bradford Occupational Health Project/Workers Health Advice Team 
Barnardos Turnaround Service 
ABL 
All Saints Landmark Centre 
The Peace Museum 
Eccleshill Youth & Community Association Ltd. 
Shipley and Keighley Leisure Library 
Disability Advice Bradford 
Royds Advice Service (Royds Community Association) 
Positive Lifestyle Centre 
Christian Links in Keighley Schools 
Yorkshire Clubs for Young People 
Idle Baptist Church and Community Centre 
eccleshill united sports and scoial club 
the vine 
St.Mary’s New Horizons Care In The Community 
Horton Outreach Charitable Company 
Highfield Healthy Lifestyle 
Haworth Parkside Social Club 
Girlinton Heaton and Manningham Council of Churches, “The Ark” charity shop 
Carers’ Resource 
Applause Theatre School 
Bradford Churches for Dialogue and Diversity 
Ilkley Office 
Bradford Rape Crisis & Sexual Abuse Survivors Service 
Airedale and Bradford Crossroads Care 
No Lycra Required 
agape project 
Small World Cultural Arts Collective 
NORTH EAST WINDHILL COMMUNITY ASSOCIATION 
Domestic Violence Services (Keighley) 
KEIGHLEY KIDDICARE LTD 
Bradford Diocese 
Helen Speight 
The JOIN Project 
BEES (part of YMCA) but all answers specific to BEES
Ilkley Players Limited 
CONTACT Peer Support 
Heaton Baptist Church 
The Waxworks Music Initiative 
Bradford Counselling Services Ltd (Off The Record) 
diamond community cafe 
Holme Christian Community 
Keighley Furniture Project 
bradford community payroll and accounts 
Bradford Occupational Health Project 
The Zephaniah Trust 
Newlands Enterprise 
MAPA (Mcmillan Adventure Playground Association) 
Christians Against Poverty 
manningham project 
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